
New and Improved Time Off Policies:  
Proof That Working Together Pays Off

At HMH, we work hard every day to foster a positive work environment so we can attract, develop and retain the 
very best. We believe direct communication between our team members and leaders is the most effective way to 
ensure we are all working from a place of mutual understanding, toward one, shared vision.

Proof of the benefits of this approach has been on display more than once over the past few months.

As mentioned in last week's edition of ONE, the questions and feedback we have received from team members 
across the network since we first started to share the details of our Growing Together initiative, have been 
invaluable. In some cases, they are a reflection of the exact conversations that occurred among subject matter 
experts, as we designed policies and benefit plans that would best serve our team members. We worked 
with representatives from across the network to make sure every voice was represented and every angle was 
considered.

But 33,000 team members across the state of New Jersey present a lot of angles. So in other cases, these questions 
and feedback have highlighted some concerns we didn’t see coming, and have led us to reevaluate certain 
elements, where we realized we could do better. This was the case with the design of our new medical plans – 
where you told us you were interested in a simpler plan that allowed for greater access, and we were able to adjust 
accordingly.  

Most recently, we heard from team members across the network – through our ongoing Growing Together 
workshops, team member forums, discussions with leaders and feedback shared directly on TeamHMH.com, that 
the policies around when/how the new time off plans will work, are confusing – and a little too restrictive. So, we’re 
changing them. Below you will see an outline of how these plans will work starting January 1, 2019, as well as links 
to the full policies.

We will continue to provide additional resources to help you process the changes coming to our policies and benefit 
plans. In the meantime, we would encourage all team members to review the details currently on TeamHMH.com 
and, as always keep the feedback coming. After all, the whole point of this process is to create benefit plans and 
policies that work for you and your families. And our chances of doing that are much greater when we go straight to 
the source. When we work together, we succeed together.
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Earned Sick Leave (ESL)
Our original policy required benefit-eligible team members to use three days of PTO 
before drawing from ESL. Based on team member feedback, we have identified several 
exceptions that should (and will) allow immediate access to ESL banks from day one. 
Those exceptions are:

• Inpatient hospital stay

• Same day surgery (including post-operative recovery time)

• Procedures under conscious sedation (i.e. colonoscopy, etc.)

• Workers' compensation

• Temporary disability

• Absences required for special treatment of chronic illness such as dialysis for renal disease and chemotherapy for 
cancer.

Click here to view the full, updated policy.

Leave of Absence (LOA) – Team Member Medical Leave
Similar to ESL, our original LOA policy stated that benefit-eligible team members would 
draw the first three days from PTO, before moving to ESL. Under the new policy, team 
members will be able to draw from ESL immediately, on day one of a LOA for their own 
medical condition.

Team members will draw from their current ESL bank first. Once those hours have been 
exhausted, they will draw from their frozen ESL bank (if available).

Once team members have used all of the ESL time available to them, they will begin to 
receive Short-Term Disability payments at a full 2/3 of their base salary (assuming they 
are on the HMH privatized Short-Term Disability program).

During this time, team members will make up the remaining 1/3 of their salary first with PTO from their frozen banks, 
and then with PTO from their current banks. However, current PTO banks cannot be drawn down below 80 hours.

Click here to view the full, updated policy.

Leave of Absence (LOA) – Family Leave
In the event a team member needs to take a leave of absence – not for a personal 
disability, but for a family-related leave covered by the NJ Family Leave Act (i.e. family 
illness, baby bonding) – benefit eligible team members will draw the first two weeks 
of leave from PTO. For the next four weeks, team members can apply for New Jersey 
Family Leave Insurance (NJ FLI), which is currently 2/3 of their base salary, up to the cap 
determined by the state of New Jersey (currently $637).

Benefit-eligible team members will supplement the remaining 1/3 of their salary with 
PTO during this time – using PTO from their frozen banks first (if available), and then 
drawing from their current banks (which cannot be drawn below 80 hours). If team 
members remain on a protected family leave after the six weeks covered by NJ FLI payments, they will continue to 
draw from their current PTO banks, as long as those banks do not drop below 80 hours.

If team members do not have enough accrued PTO at the start of an approved family leave to take a full two weeks of 
PTO, they can apply for NJ FLI for the full six weeks.

*Pending final guidelines from the new state ESL law, currently under legal and regulatory review.

Click here to view the full, updated policy.

Since these new guidelines for ESL and LOA impact how and when team members will use Paid Time Off (PTO), we 
have also updated our PTO policy to reflect these changes. To view the full, updated PTO policy, click here.

https://www.teamhmh.com/wp-content/uploads/2018/09/2019-FINAL_ESL_REVISED-SEPT-10.pdf
https://www.teamhmh.com/wp-content/uploads/2018/09/2019-FINAL_LOA_REVISED-SEPT-10-post.pdf
https://www.teamhmh.com/wp-content/uploads/2018/09/2019-FINAL_LOA_REVISED-SEPT-10-post.pdf
https://www.teamhmh.com/wp-content/uploads/2018/09/2019-FINAL_PTO_REVISED-SEPT-101.pdf


COMING SOON:
OPEN ENROLLMENT    
OCTOBER 8, 2018 – NOVEMBER 16, 2018 
Are you ready to rock enroll? 

Active Open Enrollment is October 8, 2018 – November 16, 2018
Open Enrollment is your once-a-year chance to select medical, dental and vision benefits. This year’s Open 
Enrollment is active meaning all team members must enroll for medical, dental and vision benefits during this 
period in order to secure coverage for you and your dependents in 2019. Benefits from the previous year will not 
be carried over.

Team members will be able to enroll for benefits via the new, MyWay – PeopleSoft platform. Team members will 
be granted access to MyWay – PeopleSoft on October 1, 2018, one week before Open Enrollment begins.

We will share more details about the enrollment process in the coming weeks. In the meantime, check out our 
new Open Enrollment page on TeamHMH.com for major milestones and additional resources.

visit 

TeamHMH.com 
to learn more

We are required by law to deal with the unions on behalf of unionized employees, and we will 
continue to do so. We will only negotiate with the unions, not with individual unionized employees.

http://www.teamhmh.com/OpenEnrollment/

