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2019 Team Member Excellence- Wall 
                         

Upcoming Learning and Development Opportunities for  
Team Members 

Course Title Audience Date Time Location 

Communicating with Impact TM 
Tuesday  
03/05/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Process Improvement (HMH Maze) TM 
Wednesday 

03/06/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Building Emotional Intelligence TM 
Friday 

03/08/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Conflict Resolution and Confrontation 
Management 

TM 
Friday 

03/15/19 
8:30am - 12:00pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Resilience: The Key to Successful Career TM 
Friday 

03/15/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Embracing Change TM 
Friday 

03/29/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

The Essentials of Excellent Customer 
Service 

TM 
Friday 

03/29/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Partner with Your Boss TM 
Wednesday 

05/01/19 
8:30am - 12:00pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Effective Teamwork Strategies TM 
Wednesday 

05/01/19 
1:00pm to 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Strengthening Your People Skills in the 
Workplace 

TM 
Friday 

06/14/19 
8:30am - 12:00pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Conflict Resolution and Confrontation 
Management 

TM 
Friday 

06/14/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Communicating with Impact TM 
Wednesday 

07/17/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Building  Emotional Intelligence TM 
Friday 

08/02/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Managing Multiple Projects & Priorities TM 
Wednesday 

09/11/19 
8:30am - 12:00pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Personal Accountability TM 
Wednesday 

09/11/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

The Essentials of Excellent Customer 
Service 

TM 
Friday 

09/27/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Embracing Change TM 
Friday 

09/27/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Essentials of Communication and 
Collaboration 

TM 
Thursday 
10/17/19 

8:30am - 12:00pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Conflict Resolution and Confrontation 
Management 

TM 
Thursday 
10/17/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Process Improvement (HMH Maze) TM 
Friday  

10/25/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 
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Course Title Audience Date Time Location 

Resilience: The Key to Successful Career TM 
Friday 

11/15/19 
8:30am - 12:00pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Effective Teamwork Strategies TM 
Friday 

11/15/19 
1:00pm- 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

 
 
 

The Learning & Development Department at Hackensack Meridian Health is authorized by IACET to offer 
CEUs (Continuing Education Unit credits) for each program.  Check with your professional organization 
for verification of CEU accreditation.  

 
 

 
 

 

 
Learning and Development Detailed Course Descriptions 
 

Course Description 

Building Emotional 
Intelligence 

Emotional intelligence (EI) can be defined as the ability to be aware of one’s 
own emotions and those of others and regulate personal emotions to facilitate 
effective thinking, action and relationships. Studies have shown that emotional 
intelligence has great impact on career success.  This class will enable you to 
identify and develop emotional intelligence competencies that you most need 
to develop and create an action plan to grow stronger in each key area. 

Communicating with 
Impact 

Many organizations focus on technical skills as all-important to success in the 
workplace. Yet strong interpersonal skills are equally essential in transforming 
individual contributors into exceptional performers who have a greater impact in 
their roles. 

This foundational course provides individuals with a powerful set of interaction skills 
that enables them to communicate more effectively with colleagues and customers 
and, in the process, build trust, strengthen partnerships, and achieve desired results. 

How to register for a course in e-Learning:  
1. From the HMH intranet page or Team Meridian.com, navigate to Team Meridian University. 
2. Click on e-Learning in the content section of the page to enter Health Stream, our e-Learning delivery system.  
3. You will automatically log in.  
4. Search the course catalog or type in course title. 
5. Select a class and class date and click “Enroll”. 
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Course Description 

Conflict Resolution and 
Confrontation 
Management 

Unmanaged or poorly managed conflict in the workplace leads to reduced 
teamwork, cooperation, productivity and quality, as well as diminished employee 
commitment and morale. However, good conflict management skills can prevent 
these results. Successfully managed conflict can have a healthy, positive effect on 
your team and your organization. Well-managed conflict is an effective way to bring 
important issues to light and to open and strengthen the lines of communication and 
creativity with your team, boss, vendors and even customers. For you to be 
successful in your career, it’s important to develop the skills necessary to handle 
conflict and confrontation in an intelligent and effective manner. This course will 
give you insight on how to become proficient at handling conflict.  

Effective Teamwork 
Strategies 

Teamwork is an essential competency in today’s business world. It is an important 
ingredient of successful organizations, and for that reason, it is important for 
everyone to work successfully with one another. However, effective teamwork 
doesn’t just happen- it takes good problem-solving, decision-making, communication 
and interpersonal skills.  

In this high‐impact training course, our expert trainers will give your team members 
time‐tested tips and techniques they can incorporate into their daily activities to 
help create an environment that will result in creative, effective and peak‐
performing teams. It will instill a passion that will allow them to rally other team 
members to high‐quality, top‐notch performances day after day. 

Embracing Change 

If there's one thing all organizations in today's economy have in common, it's that 
they are undergoing change. But change can only be effective if the team members 
embrace it. This course focuses on the role of individual performers in implementing 
change in the workplace. Participants discover the phases of change that many 
people experience and are introduced to best practices that will enable them to 
tackle and overcome the new business challenges of today and tomorrow.  At the 
conclusion, participants should be able to: experience and are introduced to best 
practices that will enable them to tackle and overcome the new business challenges 
of today and tomorrow. 

Essentials of  
Communication and 

Collaboration 

No matter what your job, you need the ability to work effectively with others. And, if 
you are also able to bring out the best in everyone you work with, the sky’s the limit 
for your success. Top executives repeatedly tell us that the employees who stand out 
are the ones with great communication and collaboration skills. In fact, most of them 
rank that capability higher than technical know-how.  In this course, you will learn 
how strengthening your collaboration skills will increase your personal productivity a 
hundred times over.   

The Essentials of 
Excellent Customer 

Service 

Customer service is a critical, must-have skill in today’s competitive business 
environment. People have a choice where and with whom they will do business. 
More than 90 percent of customers who are unhappy with the service they receive 
will never buy from that company again—worse yet, more than 95 percent of 
unhappy customers never tell a company they were displeased with the product, 
treatment or service they received, so there is no chance to correct problems or 
mistakes. This course teaches real-world, practical, hands-on techniques and skills 
for providing quality customer service every day. Achieving customer service 
excellence is an ongoing process that requires an ongoing commitment and a lot of 
skill. 
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Course Description 

Managing Multiple 
Projects and Priorities 

Is this your situation?  

You are constantly faced with multiple projects and too many deadlines, all of which 
have top priority. Then, just when you think things are going smoothly, a crisis 
erupts, priorities change and the scramble is on. In the midst of this hectic activity, 
the daily work must continue. You have to return phone calls, attend meetings, 
prepare reports and schedules …as well as take care of all the other expected and 
unexpected interruptions that are part of your organization’s daily routine.  

If any of this sounds familiar to you, then this course was designed for you! 

Partner With Your Boss 

In today’s busy work environment, creating a relationship of trust and open 
communication with your manager is crucial. In this course, you will learn how to 
develop a partnership with your manager where you create common goals, give and 
receive feedback, and develop mutual understanding through better 
communication.  Opportunities to reflect on one’s skills and competencies and how 
they impact this relationship will be provided.   

Personal Accountability 

Accountability is not something you can assign to someone; however, it is something 
we expect of others. Being accountable in business means taking responsibility for 
meeting your objectives, including deadlines and work targets and communicating 
effectively with internal and external clients. Being accountable is an important 
component of good business etiquette and demonstrates your attitude of 
professionalism.  

While it can be difficult at times, being accountable for delivering on your objectives 
shows you are reliable, organized and dedicated to your work and to the people 
around you. This course will introduce you to the importance of personal 
accountability and outline strategies for developing a personal accountability. 

Process Improvement 
(HMH Maze) 

Get ready to ignite your creativity!  This highly interactive program provides 
participants with an overview of a creative, yet structured approach to problem 
solving.  This program covers how to be creative “out of the box” as well as “in the 
box” when dealing with regulations, budgets, and other constraints.  The content is 
centered around Deming’s Plan-Do-Check-Act model (PDCA), but with the added 
focus of how team members can become more proactive and engaged in developing 
creative solutions to everyday process problems – something which will positively 
impact the experience of our guests and patients.   

During this program, participants are presented with an A-MAZE-ING dilemma that 
will take them on a journey with a designated team.  From the start, sparks of 
creativity will build as the team gathers information about their problem, analyzes 
their current process, identifies root causes, develops solutions and an action plan, 
implements solutions, reviews results, and reflects on learnings.   
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Course Description 

Resilience: The Key to a 
Successful Career 

 

The ability to deal with the challenges that life sends our way is not something that 
we are born with. One exciting new finding from research is that coping strategies— 
like many other life skills—can be learned, practiced and fine-tuned. Resilience is the 
ability to adapt well to new situations and pressures. The ability to adapt and 
recover after stress or adversity is important in all types of business and career 
today. With resilience, a person is better able to maintain confidence and poise 
when faced with changes, challenges and stressors. This dynamic and empowering 
course explores the strategies and techniques of resilience—giving you the type of 
skills that will help you be successful and enable you to thrive in the workplace. 

Strengthening Your 
People Skills in the 

Workplace 

Gain essential skills for understanding, relating to and working better with all types 
of people, even the most difficult, during this extraordinary workshop. 

In this course, you will discover how to make others feel valued; improve results 
dealing with difficult people by better understanding them, as well as being able to 
break out of your comfort zone to feel more at ease in unfamiliar settings and 
activities. You will learn how to give sincere praise, work through conflict and build 
the essential people skills that make all the difference to an organization’s success. 

 


