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2019 Leader Development Academy- Wall 
                         

Upcoming Supplemental Learning Opportunities for Leaders 

Course Title Audience Date Time Location 

Engaging and Retaining Talent Leaders 
Thursday 
02/07/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Building and Sustaining Trust Leaders 
Tuesday 
02/26/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Change/Transition Leadership  Leaders 
Thursday 
03/21/19 

9:00am - 12:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Delegating with Purpose Leaders 
Thursday 
03/21/19 

1:00pm - 4:30 pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Leadership Challenge: Session 1 Leaders 
Thursday 
05/02/19 

9:00am - 12:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Leadership Challenge: Session 2 Leaders 
Thursday 
05/09/19 

9:00am - 12:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Leadership Challenge: Session 3 Leaders 
Thursday 
05/16/19 

9:00am - 12:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Change/Transition Leadership  Leaders 
Wednesday 

06/20/19 
9:00am - 12:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Delegating with Purpose Leaders 
Thursday 
09/19/19 

9:00am - 12:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Change/Transition Leadership  Leaders 
Friday 

09/20/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

Building and Sustaining Trust Leaders 
Thursday 
09/26/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Delegating with Purpose Leaders 
Thursday 
10/10/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Leadership Challenge: Session 1 Leaders 
Thursday 
11/14/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Engaging and Retaining Talent Leaders 
Thursday 
11/14/19 

1:00pm - 4:30pm 
Corporate Human Resources 

1430 Rt.34, Wall 

Leadership Challenge: Session 2 Leaders 
Wednesday 

11/21/19 
1:00pm - 4:30pm 

Corporate Human Resources 
1430 Rt.34, Wall 

 
**Attending all Leadership Challenge sessions in order is highly encouraged. ** 
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The Learning & Development Department at Hackensack Meridian Health is authorized by IACET to 
offer CEUs (Continuing Education Unit credits) for each program.  Check with your professional 
organization for verification of CEU accreditation.  

 
 

 
 

Supplemental Learning for Leaders Detailed Course Descriptions 

 Course Description 

Building and 
Sustaining Trust 

What does trust have to do with business success? Everything. Trust is directly 
linked to team member engagement, retention, productivity, and innovation. 
Leaders who demonstrate trust and trustworthiness inspire higher levels of 
performance and commitment to team and organizational success.  

This course introduces Trust Builders, actions leaders can take to build and 
sustain trusting relationships, as well as common Trust Breakers that can 
erode or quickly break trust. Applying these skills to build trusting 
relationships enables people to take risks, identify and solve problems, and 
collaborate to achieve business results. 

Change/Transition 
Leadership 

It can often be hard to implement lasting change. This workshop will provide 
participants with an effective set of techniques and tools for managing change and 
assisting our team members in adapting to changes.   

Delegating with 
Purpose 

Delegation is a critical skill for leaders in today’s “do more with less” 
business environment. Fewer resources and changing motivations are just 
two of the many challenges leaders face as they attempt to meet ever-
increasing workplace demands.  

In this course, leaders learn the skills they need to address these challenges, gain 
the commitment of team members, develop individual skills and abilities, and 
enhance the overall capability and capacity of their teams and, ultimately, the 
organization. Leaders learn to identify the tasks they need to delegate, select the 
most appropriate individuals, assess capabilities and commitment, and plan the 
delegation discussion. That discussion includes the level of decision-making 
authority, amount of support, and methods for monitoring progress and 
measuring results. 

How to register for a course in e-Learning:  
1. From the HMH intranet page or Team Meridian.com, navigate to Team Meridian University. 
2. Click on e-Learning in the content section of the page to enter Health Stream, our e-Learning delivery system.  
3. You will automatically log in.  
4. Search the course catalog or type in course title. 
5. Select a class and class date and click “Enroll”. 
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 Course Description 

Engaging and 
Retaining Talent 

Research tells us that employee engagement is the primary enabler behind the 
successful execution of any business strategy. And, no one affects engagement and 
retention more than a team member’s immediate leader.  

This course provides leaders with a model to determine what drives each 
individual’s engagement, as well as methods for proactive engagement and talent 
retention. Participants learn how to conduct “engagement conversations” and 
“retention conversations.” They explore ways to offer recognition and create an 
engaging environment using no-cost “everyday engagers.” 

Leadership Challenge 

The Leadership challenge(R) Workshop is a unique, intensive and highly interactive 
program that consistently receives rave reviews from attendees. Participants 
experience and apply The Five Practices leadership model through video cases, 
workbook exercises, group problem-solving tasks, lectures, and action learning. 
Quite often, we hear workshop attendees describe how The Leadership Challenge 
is more than a training event. In many cases they talk about how it changed their 
lives. It's a bold statement, we know, but we've watched it happen time after time, 
leader after leader. 

**Attending all Leadership Challenge sessions in order is highly 
encouraged.** 

 


